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2026 BUDGET PLANNING

The 2026 Budget is being presented utilizing the same format as the monthly forecasted results presented at the 
monthly Finance Committee and Board Meetings. Realistically-estimated revenue and expense projections were 
used to support the related budgeted levels of activity for 2026. 

2026  B u dge t

Allocate 
Resources 
Efficiently

Support financial 
decision-making

Control 
unnecessary 

spending

Track financial 
performance

Prepare for future 
financial needs

Objectives of Budget Planning
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2025 9+3 Forecast
vs. 

2026 Proposed Budget

2026  B u dge t

2025
9+3

Forecast

2026
Budget

Proposed

Increase/ 
(Decrease)

$

Increase/ 
(Decrease)

%

Total Revenue From Operations 83,050,509$     112,291,339$  29,240,830$   35.2%

Operating Expenses
Salaries,Payroll Taxes, and Pension 13,814,654$     17,297,929$     3,483,275$       25.2%
Health & Welfare 1,945,921           2,041,868           95,947                 4.9%
Related Employee Expenses 410,262                600,951                190,689              46.5%
Contract Services 7,244,043           8,003,743           759,701              10.5%
Repair and Maintenance 3,455,278           3,739,003           283,725              8.2%
Other Operating Expenses 8,958,769           10,947,678        1,988,909          22.2%
Office & Sales Expenses 2,880,846           3,497,246           616,400              21.4%

Total Operating Expenses Before Depreciation and Amortization 38,709,773$     46,128,419$     7,418,646$      19.2%

Net Operating Income (Loss) Before Depreciation and Amortization 44,340,735$     66,162,920$     21,822,185$   49.2%

Depreciation Expense 14,059,122        17,100,468        3,041,346          21.6%

Net Operating Income (Loss) After Depreciation and Amortization 30,281,613$     49,062,452$     18,780,839$   62.0%

Non-Operating Income 34,266,121        19,839,614        (14,426,507)     -42.1%
Non-Operating Expenses 3,316,149           10,836,119        7,519,970          226.8%

Net Income (Loss) 61,231,585$     58,065,947$     (3,165,638)$    -5.2%
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SUMMARY OF 2026 BUDGET

2026  B u dge t

$29.2M above 2025 9+3 Fcst

Increases
 Passenger Service Charges $24.1M
 Parking Revenues $3.4M
 Security Cost Recovery $0.9M
 Wharfage $0.4M
 Lay Dockage $0.4M
 Dockage $0.3M

Decreases
 Real Estate $0.2M
 Licenses, Fees and Misc $0.1M
 Rail & Revenue Producing Svrc. $0.1M

‘    $7.4M above 2025 9+3 Fcst

Increases
 Employee Expenses $3.5M
 Contract Services $0.8M
 Repair and Maintenance $0.3M
 Other Operating Expenses $2.0M
 Office & Sales Expenses $0.6M

Operating Income
$49.1M

Operating Revenue
$112.3M

Operating Expenses before 
Depreciation

$46.1M
$18.8M above 2025 9+3 Fcst
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Passenger Service Charges, 
$51,282,012 , 46%

Parking Fees, 
$32,756,187 , 29%

Real Estate, 
$10,000,496 , 9%

Dockage, 
$3,023,747 , 3%

Wharfage, 
$4,583,816 , 4%

Lay Dockage, 
$3,227,472 , 3%

Security Cost Recovery, 
$3,898,059 , 3%

Terminal Access Fees, 
$2,200,987 , 2%

Revenue Producing Services, 
$1,050,584 , 1%

Switching and Storage Cars - GRI, 
$133,566 , 0%

Licenses, Fees and Miscellaneous, 
$134,412 , 0%

2026 PROPOSED REVENUES FROM OPERATIONS

$112,291,339

2026  B u dge t
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2026 BUDGETED REVENUE FROM OPERATIONS

2026  B u dge t

Passenger Service
Charges

Parking Fees Real Estate Dockage Wharfage Lay Dockage
Security Cost

Recovery
Terminal Access Fees

Revenue Producing
Services

Rail
Licenses, Fees and

Miscellaneous

2021 Actual $4,093,695 $3,608,502 $4,728,063 $4,022,062 $4,538,197 $6,288,950 $1,485,559 $447,079 $1,098,407 $828,455 $33,134

2022 Actuals $15,902,648 $12,390,711 $6,384,155 $4,026,826 $3,400,091 $5,404,924 $2,249,296 $1,444,449 $1,046,528 $577,768 $84,035

2023 Actuals $16,812,536 $22,758,272 $11,884,646 $2,731,402 $3,152,771 $4,632,868 $1,964,353 $1,848,961 $1,137,670 $320,259 $294,408

2024 Actuals $22,516,081 $26,555,199 $11,370,993 $2,042,330 $3,673,770 $5,098,426 $3,557,105 $1,959,810 $1,226,316 $405,927 $860,808

2025 9+3 Fcst $27,142,522 $29,336,708 $10,155,909 $2,751,228 $4,184,309 $2,844,322 $3,023,775 $2,165,499 $1,073,473 $172,069 $200,697

2026 Budget $51,282,012 $32,756,187 $10,000,496 $3,023,747 $4,583,816 $3,227,472 $3,898,059 $2,200,987 $1,050,584 $133,566 $134,412

 $-
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 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

31,172,103 

$52,911,431 

$67,538,145 
$79,266,767 $83,050,509 

$112,291,339 

 $-

 $15,000,000

 $30,000,000

 $45,000,000

 $60,000,000

 $75,000,000

 $90,000,000

 $105,000,000

 $120,000,000

2021 Actual  2022 Actual  2023 Actual  2024 Actual  2025 9+ 3 Fcst  2026 Budget

Total Revenue



TH E PO R T O F  EVER YT H IN G   7

CRUISE TERMINAL REVENUE / PASSENGER MOVEMENTS

 Passenger Movements are 4,003,038, 
which is 13% over 2025 9+3 Fcst.

2026  B u dge t

 Cruise Revenue of $61,881,561 is 68% 
over 2025 9+3 Fcst.

 Average Occupancy Projections

 Royal –102% occupancy

 Carnival – 90% occupancy

 Disney – 91% occupancy

 Norwegian – 95% occupancy

 MSC – 95% occupancy

Passenger Revenue Dockage Terminal Access Fees Security Cost Recovery
Real Estate and Other

Revenue Total Revenue

 2021 Actual $4,093,695 $277,003 $1,130 $328,548 $65,135 $4,765,511

 2022 Actual $15,902,648 $937,631 $(680) $1,083,439 $1,184,128 $19,107,166

 2023 Actual $16,739,658 $140,719 $- $948,324 $5,972,808 $23,801,508

 2024 Actual $22,482,595 $469,458 $- $2,634,728 $6,888,255 $32,475,036

 2025 9+ 3 Fcst $27,142,522 $859,798 $864 $2,265,402 $6,525,500 $36,794,086

 2026 Budget $51,282,012 $1,005,983 $- $3,114,879 $6,478,686 $61,881,561

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

565,090 

2,082,814 

2,981,064 
3,401,455 3,543,136 

4,003,038 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

 2021 Actual  2022 Actual  2023 Actual  2024 Actual  2025 9+ 3
Fcst

 2026 Budget

Passenger Movements

 Cruise ship calls are projected to be 
447, an increase of 8% over 2025.
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PARKING REVENUE AND VEHICLES PARKED
 Parking Revenue is 

$32,756,187 which is 12% over 
2025 9 + 3 Fcst.

2026  B u dge t

SMP Garage Transit Terminal Express Lot East End CT10 Parking
Areas

CT16 Parking
Areas

Surface Lots Total Revenue

 2021 Actual $829,068 $94,949 $363,600 $296,357 $- $- $2,024,529 $3,608,502

 2022 Actual $1,546,907 $406,091 $363,600 $340,651 $1,574,726 $- $8,158,737 $12,390,711

 2023 Actual $1,799,302 $718,318 $1,183,109 $374,283 $11,977,065 $- $6,706,196 $22,758,272

 2024 Actual $2,420,783 $920,424 $3,757,338 $414,585 $11,354,047 $- $7,688,022 $26,555,199

 2025 9+ 3 Fcst $2,665,390 $1,234,209 $4,890,875 $426,357 $11,572,554 $613,449 $7,933,875 $29,336,709

 2026 Budget $2,393,063 $1,075,616 $4,891,020 $415,483 $10,652,330 $4,795,465 $8,533,210 $32,756,187

 $-
 $5,000,000

 $10,000,000
 $15,000,000
 $20,000,000
 $25,000,000
 $30,000,000
 $35,000,000

 2021
Actual

 2022
Actual

 2023
Actual

 2024
Actual

 2025 9+ 3
Fcst

 2026
Budget

Parking Revenue $3,608,502 $12,390,711 $22,758,272 $26,555,199 $29,336,709 $32,756,187

Vehicles Parked 21,115 37,679 143,907 216,311 220,522 227,228

 -
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Parking Revenue

 Vehicles parked are projected to 
be 227,228 in 2026.
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REAL ESTATE REVENUE

2026  B u dge t

SHIP YARDS RO-RO RETAIL PRODUCE GRAIN FERTILIZER WIND CRUISE ALL OTHERS

 2021 Actual $776,090 $876,877 $527,709 $290,812 $354,041 $119,603 $735,140 $6,484 $1,041,307

 2022 Actual $928,981 $1,221,124 $872,572 $292,824 $462,559 $166,949 $934,650 $1,014,350 $490,145

 2023 Actual $1,532,416 $286,410 $837,014 $293,670 $83,945 $135,044 $942,904 $6,379,250 $1,393,993

 2024 Actual $1,607,839 $298,006 $852,252 $166,017 $- $87,010 $516,049 $6,359,000 $1,484,821

 2025 9+ 3 Fcst $1,208,990 $317,625 $853,417 $- $- $133,409 $34,877 $6,350,511 $1,257,080

 2026 Budget $1,197,391 $344,268 $531,262 $- $- $117,370 $34,729 $6,341,654 $1,433,822

 $-
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 2026 Budget

Real Estate Revenue

 Real Estate Revenue is $10,000,496, 
which is 2% under 2025 9+3 Fcst.
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DOCKAGE REVENUE

2026  B u dge t

$10,311,012 
$9,431,750 

$7,364,270 $7,140,756 

$5,595,550 
$6,251,219 

 $-
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 $10,000,000

 $12,000,000

 2021 Actual  2022 Actual  2023 Actual  2024 Actual  2025 9+ 3
Fcst

 2026 Budget

Dockage Revenue

Cruise Fertilizer General Cargo Grain Liquid Bulk Produce Ro-Ro VPC Wind
Lay Dockage

Revenue

 2021 Actual $280,079 $107,689 $103,017 $1,356,829 $399,310 $299,852 $582,624 $153,937 $738,725 $6,288,950

 2022 Actual $937,631 $45,562 $264,758 $1,533,601 $307,030 $275,332 $256,877 $140,928 $265,106 $5,404,924

 2023 Actual $140,719 $72,895 $251,381 $956,482 $282,225 $339,246 $382,381 $141,535 $164,537 $4,632,868

 2024 Actual $469,458 $62,582 $127,824 $- $269,512 $170,889 $352,528 $166,846 $422,691 $5,098,426

 2025 9+ 3 Fcst $859,798 $76,010 $190,906 $- $254,780 $- $718,443 $138,779 $512,512 $2,844,322

 2026 Budget $1,005,983 $73,568 $237,426 $199,590 $- $826,135 $149,856 $531,189 $3,227,472

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 Dockage Revenue is 
$6,251,219 which is 12% 
over 2025 9+3 Fcst
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CARGO WHARFAGE REVENUE
Fees Charged for Cargo Passing over Docks

2026  B u dge t

Ro-Ro Wind Produce Fertilizer Liquid Bulk VPC General Cargo

 2021 Actual $782,834 $2,432,463 $620,632 $316,120 $266,890 $65,055 $54,203

 2022 Actual $1,290,110 $821,700 $621,796 $265,628 $270,264 $60,117 $70,477

 2023 Actual $1,136,722 $583,459 $657,266 $340,265 $265,005 $103,721 $66,333

 2024 Actual $1,199,526 $1,105,742 $356,215 $413,255 $363,533 $147,175 $88,323

 2025 9+3 Fcst $1,202,520 $1,688,667 $- $460,017 $562,028 $142,519 $128,558

 2026 Budget $1,432,769 $1,776,065 $- $411,260 $679,065 $149,905 $134,752

 $-
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 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000
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$3,152,771 
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Wharfage Revenue

 Wharfage Revenue is $4,583,816 
which is 10% over 2025 9+3 Fcst.
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OTHER REVENUE

2026  B u dge t

 2021 Actual  2022 Actual  2023 Actual  2024 Actual
 2025 9+ 3

Fcst
 2026 Budget

Licenses, Fees and Miscellaneous $33,134 $84,035 $294,408 $860,808 $200,697 $134,412

Other Revenue Producing Services $50,095 $81,757 $78,682 $114,179 $54,418 $37,000

Bunker Fuel Fees $158,241 $125,918 $135,765 $190,150 $179,618 $180,588

Harbormaster Fees $244,040 $217,733 $192,960 $193,016 $175,543 $181,249

Rail Revenue 828,455 577,768 320,259 405,927 172,069 133,566

Water Fees $109,012 $150,430 $310,501 $313,610 $272,242 $264,324

Harbor Maintenance Fees $537,019 $470,690 $419,763 $415,360 $391,653 $387,424

Security Cost Recovery Fees 1,485,559 2,249,296 1,964,353 3,557,105 3,023,775 3,898,059

 $-
 $1,000,000
 $2,000,000
 $3,000,000
 $4,000,000
 $5,000,000
 $6,000,000
 $7,000,000

 Other Revenue is $5,216,621 which is 17% 
over 2025 9+3 Fcst.
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2026
Annual Budget 
Operating Expenses
Operating Expenses consists of those costs 
incurred in the normal course of business and the 
general operations of the Port.

Personnel

Contract Services

Facility & General Maintenance

Equipment Maintenance

General Liability

Property & Casualty Insurance

Utilities

2026  B u dge t
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Salaries and Related Expenses, 
$19,940,748 , 32%

Depreciation Expense, 
$17,100,468 , 27%

Contract & Professional Services, 
$8,003,743 , 13%

Repairs & Maintenance, 
$3,739,003 , 6%

Insurance-Property, Casualty, 
$5,625,024 , 9%

Property Rent Expense, 
$2,614,978 , 4%

Utilities , 
$1,934,400 , 3%

Other Operating Expenses, 
$2,530,296 , 4%

Other Office and Administrative, 
$849,642 , 1%

Sales & Marketing Expenses, 
$890,585 , 1%

2026 EXPENSES FROM OPERATIONS
(Including Depreciation)

2026  B u dge t

$63,228,887
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SALARIES AND RELATED

2026  B u dge t

Salaries Health & Welfare Pension Payroll Taxes

 2021 Actual $6,260,389 $1,213,744 $540,036 $481,266

 2022 Actual $7,122,155 $1,411,669 $(716,300) $604,737

 2023 Actual $9,210,401 $1,587,792 $555,673 $764,297

 2024 Actual $10,839,600 $1,619,224 $1,350,929 $1,043,546

 2025 9 + 3 Fcst $11,775,734 $1,945,921 $1,011,579 $1,027,342

 2026 Budget $14,828,854 $2,041,868 $1,180,218 $1,288,857
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 2022
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 2025 9 +
3 Fcst

 2026
Budget

Head Count 91 96 112 126 139 154

Salaries $8,495 $8,422 $12,118 $14,853 $15,761 $19,340

 $-
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Staffing Levels
(in $000)

 Total positions budgeted in 2026 are 154 compared to 144 budgeted in 
2025. Currently, there are 139 positions.

 Defined Benefit Plan contribution is $505K, the same as 2025.
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CONTRACT LABOR

 Contract Labor is $8,003,743 which is 10% above 2025 9+3 Fcst.

 Computer services are mainly comprised of Port Security Grant maintenance and IT related 
expenses.

 Shuttle services includes employee shuttle expenses.

2026  B u dge t

Police/Security Cleaning & Waste
Disposal

Shuttles
Computer

(includes Port
Security Grants)

Legal Audit
Other Contracted

& Professional
Services

 2021 Actual $876,282 $343,008 $580,923 $550,032 $416,903 $112,295 $655,801

 2022 Actual $1,167,925 $563,031 $1,824,735 $649,898 $392,239 $121,500 $982,850

 2023 Actual $1,291,739 $593,911 $1,871,473 $678,689 $423,542 $161,555 $1,529,637

 2024 Actual $1,352,337 $761,592 $2,263,942 $822,262 $590,155 $210,418 $1,599,941

 2025 9 + 3 Fcst $1,367,994 $865,093 $2,059,252 $701,432 $475,955 $173,367 $1,600,949

 2026 Budget $1,824,097 $1,092,780 $2,210,000 $661,920 $403,000 $173,800 $1,638,146

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

$3,535,245 

$5,702,179 

$6,550,546 

$7,600,647 
$7,244,043 

$8,003,743 

 $-
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 $6,000,000

 $9,000,000

 2021 Actual  2022 Actual  2023 Actual  2024 Actual  2025 9 + 3
Fcst

 2026 Budget

Total Contracted Services
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REPAIRS & MAINTENANCE EXPENSE
The Construction & Maintenance (C&M) department is responsible for the facilities 
and equipment maintenance programs – they address both planned and unplanned 
maintenance issues. Annual results will vary.

2026  B u dge t

 2021 Actual  2022 Actual  2023 Actual  2024 Actual  2025 9 + 3 Fcst  2026 Budget

Misc. Repair & Supplies $146,456 $178,966 $312,053 $445,028 $505,661 $560,084

Equipment Repair $51,406 $153,262 $122,809 $170,430 $95,344 $229,424

Buildings/Grounds $325,713 $435,107 $641,535 $771,446 $692,419 $787,703

Maintenance Dredging $300,000 $2,199,996 $2,161,795 $2,331,793 $2,161,854 $2,161,793

 $-
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 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

$823,576 

$2,967,331 
$3,238,192 

$3,718,696 $3,455,278 

$3,739,003 

 $-
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 $1,000,000

 $1,500,000
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 $4,000,000

 2021 Actual  2022 Actual  2023 Actual  2024 Actual  2025 9 + 3 Fcst  2026 Budget

Total Repairs & Maintenance

 Contract Labor is $3,739,003 which is 8% above 2025 9+3 Fcst.
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Net Capital Assets and 
Depreciation & Amortization

2026  B u dge t

 Depreciation & Amortization will increase to $17,100,468 in 2026.

 2021 Actual  2022 Actual  2023 Actual  2024 Actual
 2025 9+ 3

Fcst
 2026 Budget

Net Capital Assets $145,554,300 $172,742,900 $220,358,103 $293,674,861 $431,882,476 $446,882,476

Depreciation & Amortization $7,011,940 $7,889,262 $10,691,546 $13,563,788 $14,059,122 $17,100,468

 $-
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Outstanding Principal and 
Debt Service Paid

2026  B u dge t

 2021
Actual

 2022
Actual

 2023
Actual

 2024
Actual

 2025 9
+ 3 Fcst

 2026
Budget

Principal on Outstanding Debt $24,081,090 $18,054,181 $64,828,151 $214,884,115 $208,489,404 $201,545,592

Debt Service Paid (Interest & Principal) $2,359,285 $6,252,378 $4,850,522 $9,116,436 $16,956,631 $17,700,192
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The 2026 R&R Budget and Capital 
Improvement Plan and Capital Improvement 
Budget is presented as a separate section in 
the 2026 Proposed Budget Book.

2026 ANNUAL R&R BUDGET AND
CAPITAL IMPROVEMENT PLAN

TH E PO R T O F  EVER YT H IN G   20
2026  B u dge t


